CENTRAL SUSSEX COLLEGE
Report of the Crawley and Horsham LCB Meeting — 4™ October 2006

Appointments and Membership

e Andreia Moniz, Student Representative was welcomed to the Board. A
Representative from Crawley Borough Council, Jarnail Singh had also recently
joined the Board, but was unfortunately not able to attend this meeting.

o A business representative from the Horsham area was still being sought.

Strateqgy
e Information on the Organisational Development was received by the Board,

including the strategic context for the proposals and the need to develop an
organisation fit for the future and capable of delivering the five-year vision. The
College high and medium priorities were noted.

e The Board was advised of the Crawley Masterplan and noted the Education
Strategy was the driver for the Masterplan. The Masterplan was discussed in
some detail and in particular the transport implications were considered.

e The Board considered the Mission, Vision and Values.
Curriculum, Quality & Standards

¢ Information on curriculum provision and enrolments was provided, including the
curriculum priorities. Full-time course enrolment figures and targets were noted.

e The Board received information on the Government Policy context and its
implications for the College.

o The Annual Assessment Re-Inspection on 17-18 October was noted. Information
was provided on the curriculum areas to be re-inspected along with an update on
their progress since the last inspection.

Any Other Business
¢ The Board was requested to consider their information requirements to assist
their understanding of the College and also agenda items for future meetings.
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